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CEO SUCCESSION

Majority of CEOs Promoted From Within, yet Boards Unevenly Focus on Executive Leadership Development
Key Takeaways
Majority of New CEOs Are Promoted From Within:
Nearly half (47%) of respondents indicate that it is
important or very important for their board to improve
the rigor of their CEO succession planning process over
the course of the coming year. The linkage between
the board’s responsibilities to appoint the CEO and to
ensure a strong internal leadership pipeline becomes
clear when one considers that of the respondents who
indicated that their board had replaced their CEO in the
last 12 months, 70% report that the new CEO was promoted from within.
Only a Minority of Boards Strongly Focus on Executive Leadership Development: Only 39% of boards
have developed a pipeline of internal candidates and
25% have changed the roles of internal candidates to
assess leadership potential. Overall, 38% of respondents believe that their board allocates too little time to
executive leadership development.
Few Boards Perform CEO Candidate Competency
Assessments Against Future Needs: While 60% of
boards discussed long-term CEO succession planning in
the last 12 months, only 22% have formally conducted
a competency analysis to assess what leadership attributes are required to fulfill their organization’s future
strategic needs.

Has your company’s CEO been
replaced in the last 12 months?
13%

Which of the following practices related to CEO
succession has your board performed over the
past 12 months? (Please select all that apply.)
Discussed long-term succession
planning (e.g., 3–5 years)

60%

Identified an interim CEO in the case
of an emergency

59%

Communicated with management
about information the board requires

87%

Assigned clearly defined roles to the
full board
Yes
No

Concerning your recent CEO
transition, was the replacement
CEO promoted from within or
brought in from outside of the
company?

30%

39%

Assigned clearly defined roles to its
standing committees

38%

Drafted or reviewed a formal written
CEO succession plan

32%

Changed the role of an internal
candidate to assess leadership
potential

26%

Performed a competency analysis
against future strategic needs

22%

Used an assessment survey to review
“fit” of candidates

13%

Worked with an executive search firm
to identify CEO successors

12%

Promoted from within
Brought in from outside of the organization
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36%

Discussed a detailed succession
timetable

Attended continuing education
events on CEO succession planning

70%

44%

Developed a pipeline of internal
candidates

Relevant NACD Resources
Directors Handbook Series: Success at the Top:
CEO Evaluation and Succession

54%

34 National Association of Corporate Directors

6%

